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TYPED GRADE AND, SURNAME 


for Intelligence Community Staff Survey of Manpower Requirements to 
zs hnagery ‘Analysis Missions (U) 


KE WARE ee ee eee ee 
Pod. (Ui) punert: a initiate a request for an IC Staff community-wide survey of 
magery cuaiyosis resources to support required missions. 
25X1 2. (S) BACEEPURD: HPIC reauested a imagery analyst augmentation from both [ 
OTA and Cha an G97, CTA provided billets, put UIA withneld pending a revicw of the | 


if 


Hrerera) Por che a uumenta Ci9n. The requirement Was addressed by a panel chatred by 
Brig Gon kumney in 1/75/76. On 5 July 1977, PIC further requested of DIA und CIA a 
25X1 | tempore ry GUC. catat iain of to meet heavy workloads during September - 
Nece enber 1S77, 


an 


3. (C) DISCHSSTON: Fortwer UC-2 underwent anL______]decrement_for FY 77 and FY.7@ 3 ~ x 
which eccounts Tor the NPIC stated total manpower requirement of ticateu 
as “overguicance" in tha DIA FY 79-83 POH. A recent ASD(C?1) review of the Pest 6X1 
: resulted in their recommendation that[__]be given to YP beginning in FY 79 
25X1 | _)f which ave identificd for the DIAN augmentation of NPIC. In a 16 March 1976 49X11 
. report to the DCI, Brig Gen Rumney indicated a need to determine if there is a basis ( 
for Thereasing the present levels of imagery Inanpower (enclosure 2). An isparcial 2 } 
survey by the IC Starf is needed to verify total imagery resource requirements and + | 
te assure that imagery billets are uttlized effectively. I am sending Mr. Hicks a 
response to this eftect fenclosu re 3). I also am respondina to TORs for a proposed 
imagery study planned by ASD(C® 1) during the same period (enclosure 4). | 
4. (VU) RECCMSNDATION: That DR sign the memorandum cpposite transmitting to t 
ASD(C°1) a arart to the IC Staff requesting the desired survey. 
4 Enclosures ez 
1. TCS 7047/77, NPIC Memo for ~ LINCOLN D, FAURER ; 
DIA/CIA, 5 Jul 77, Cy 5, (TSR) Major General, USAF 
1 Cy Vice Director for Fyreguction 
2. TS-0002/Brig Gen Rumney Memo for DCI, Classified by... .. SA PR Vey 
16 Mar 76, (TSCH) 1 Cy SUBJECT TO CEML RA. DECk Se STON . 
3. ne ene f° Dir NPIC Oo 1 Cy SCHECULE OF EAECUTINE OR ah ios 
fy Ay p- VP Homo to, RCC, (C) 1. _ AUTOMATICALLY DOVANGRADED AT TWO 
PPENDEL BORE mann S CONTAIN CODEYE*R INTERVALS dane 
] | a] HICL&t - mrp ON 31 CECERIGOR 4092 1. 
~~. Wor RID MATE ' ial - Tey erency 
ieee ~SECRET beeen hue U Mei 
an SIA a lametons ices arenas toe mereeeereness.e ase bunds iterr-unanasa ett: ei inte ans ean A LTH eh nbeoatnee se ares 
Orie PEA CL: TC ER 1962 (Previous edition will be ueed until exhausted) DOIAK V2-a 


‘ 


DIA & OSD review(s) completed. 
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_(NPIC), 


MEMORANDUM FOR THE ASSISTANT SECRETARY. OF DEFENSE (COMMUNICATIONS, 
COMMAND, CONTROL AND INTELLIGENCE) 


SUBJECT: Reauest for Intelligence Community Staff survey of manpower 
requirements to support imagery analysis missions 


(TSC) ie ion: bic Interpretation Center 


requested , 
imagery analyst augmentation trom both Yerense (ntelligence Agency 


(DIA) and the Central Intelligence Agcney (CIA). CIA responded 
immediately; however, DIA, questioning the necd and lacking the 
resources, brought the matter: to the attention of the chan Assistant 
Secretary of Uefense (fitelligcnce) os w(T)). Subscauently, at the 


m 


request of ASD(IT), an ad hoc panel, chaired by Srig Gen Rumney of 
the Intelligence Community Staff, was created to exaiine tifs resource 


issue. Although the panel did not complete a report, it did recommend 
to the Director of Central Intelligence that "COMIREX, the Director 

of NPIC, and appropriate elements of the Intelligence Community Starf 
should be charged to determine whether any basis exists for increasing 
the present leveis of photo interpreter manpower and, if such basis 
does exist, develop a comprehensive, community- oriented proposal to 

be used by tne DCI and the Committee on Foreign Intelligance.” 


(TSCH) Meanwhile, on 5 July 1977, the Director, NPIC, in a memorandum 
to DIA and CIA, requested a separate, temporary augnentation of the 
Center ofl _linagcry analysts, mostly for the period September through 
December 1977. 


(C) The resources in both cases could only be made available at the 
expanse of other DIA activities in supvort of NeD and otner consumers 
of DIA products. Further, the months indicated in tne HPIC memerandun 
also will be a peak workload period for DIA imagery analysts in the 
satisfaction of DoD requirements. This is therefore a zero sum game 
in which the anticipated NPIC requirements can be met only by DIA 
failure to meet other requirements of equal priority and need. 


y : Classified by = T K- | EER en eee ene eee 
EXEMPT FROM GOMES AL OTOLASSHICATION 
SCHEOULE GF ExTCUuT NS OTE TR 11652 
EXEMPTION CATEGOR oy Para SQ ID 
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(C) Therefore, DIA cannot agres to any augecntation of MPIC without 
a comprehensive’foview or survey ay fiusery missions and resource 
requirements communi ty- Wide a Geb cdi acitad total manpower needs 
and maximum efficient utiliz Bio ane Vin te available manpower. 
Although the recent ae Sr ge a Peanise (Communications, 
Command, Contre} and Ae the DIA Program Objectives 
Memorandum (POH) for FY 1976 E er thatL_|billets 

be allocated to auquent DIA. ei ae to ReiC, a Survey stil] 
is needed to validate the requir. ‘.. Hore importantly, a 
determination is needed as to wary. che personnel resources are to be 
obtained and what inst be abandons! Gr curtailed to obtain them. 


(U) Because Of the serious cifects of this issue on departmental man- 
power requirements, the Defence Tnelilicence Agency proposes that the 
Intelligence Command ty Sui? be tesa GO peti pie the Survey. thé 
enclosed draft mesoveandun for vour consid ation would initiate that 
action and provide the lntetiicoaes Cowuunity Staff with suitable terms 


of reference For its accowmlishsent. 
é 
1 €nclosive 
Proposed ASD(C°1) 
hermorandun to ‘ 
Den/DCi for Ic (C) 
) Tie ee 
ws geo tead 
) 
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— COMMUNICATIONS, COM. 3 
CON TEIOL, ANDINTELLEIGL OIE 
C-51,284/DB 


MEMORANDUM FOR THE DEPUTY TO THE DCI FOR THE INTELLIGENCE COMMUNITY 


SUBJECT: Request for Intelligence Community Staff survey of manpower 
requirements to support imagery analysis missions (U) 


’ 
(U) The intelligence community has been under considerable pressure 
during the past tew years because of increasing requirements for the 
limited authorized manpower resources. One of the most compelling 
Mavipower problems for the Lerense Intelligence Acancy (DIA) stems fram 


two requests by the National Photecraphiic Interpretation Canter CPC) 
for augmentation of the Center under the nrovisior GF NECTYO fig. 8, one 
25X1 for [_piliets and the other a temporary auuwentation of LI] billets 25X1 
for the period September through December 1977, (The DIA FY 79-83 
Program Objectives Meorandum contains an “overguidance’ manpower 
25X4 requirement for L_]billets, increasing the [_] figure by[_ ]to restore 25x1 
billets decremented in FYs 77 and 78.) 25X1 


5X1 (C) The request for _]billets was studied in 1975/1976 hy the Imagery 
Exploitation Review Panel chaired by frig Gen Kumacy under the auspices 
of the Intelligance Community Staff. The Panel recommended, inter alia, 
that COMIREX, the Director of NPIC, and appropriate elements of the 
Intelligence Conmunity Staff should be charged to determine whether any 
basis exists for increasing the present levels of bhoto interpreter 
manpower. The Director, DIA, firmly believes that there snould be an 
impartial survey of these resource requirenents community-wide. I 
agree with the DIA position. 


(C) Therefore, it is requested that the Intelligence Community Staff 
uidertake @ Survey to determin resource PEQuiveneyes CoLgunityewie. to 
Support imagery analysis missions, both for exploitation operations in 
the new collection system environment and for temporary peak workload 
conditions during the period September through December 1977. The 
Survey should: 


~ Review and verify current missions and functions. 
~ Validate current. and known manpower requirements. 


- Identify additional manpower requirements or excesses (numbers 
Of personnel, geographical areas, specialties, and experience). 


; DIA 
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25X1 


- Indicate impact on missions witnouc additional resources. 


- Review senior management positions within NPIC; determine those 
whicn should be filled by CIA/BIA; recommend redistribution of 
Supergrade positions as required to accommodate DIA positions. 


- Explore the provisions for staffing NPIC in the future under the 
terms of NSCID NO. 8, and reconmend best means of providing 
resources. 


- In the absence of added billets froin outside, determine what 
activities must be abandoned or curtailed to meet HPIC's 
request. 


(U} Because of the urgency to respond to the NPIC request for the 
Ccihorary augmentation off-_]billets, an interia report should be made 
by | Sentenber 1977 covering that request only. & final report will be 
dug.ou 30 November 1977. air. dolin J. Hicks, Director of RPIC, und 
Chief of the Imagery Analysis Division, DIA, are , 
avai table Tor necessary briefings and support. 
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C-50,149/DB-5 4 AUG 1877 


MEMORANDUM FOR THE DIRECTOR, NAT _ PHOTOGRAPHIC INTERPRETATION 
CENTER 


SUBJECT: NPIC Imagery Analyst Needs, September - December 1977 


Reference: NPIC Memorandum, TCS 7047/77, dated 5 July 1877, subject 
as above. 


(C) While I have thought of every way possible to underscore our 

good faith in stroporting the NPIC concept. the augwentation of NPIC 
with much needed DIA manpower resources 1s roquested at a time also 
critical for Die, when our imagery resources are reduced to a level 


below that needed to provide adequate support for pitority Be) requirements. 
é 


(C) Therefore, Tt have recommended to LTG Wilson that DIA, throuch 

the Assistant Secretary of Defense (Communications, Comnand, Control 
and Intelligence), ASD{C31), requast that tne aes Community 
Staff undertake a survey to detormine resources needed community: aide 
to support imagery analysis MISSIONS boty Gn: exploitation operations 
in the new system eavironment end for temporary paak varkioad conditions 
during this period September through Decamber 1977. An iatertin report 
by the survey team would be required early enouga me respond to your 
request for temcorary assistance. invthe maantinx I have askeu 

to review this resource requirement and ba Sepa to provide prtampriy 
the augniantatian shown by the survey to be necessary. 


(U) It is hoped that this course of action will Tead to a more precise 
means of staffing the production elements of NPIC and of cxercising 
community control of imagery analysis costs. Twill appreciate your 


support. 
l om, aed. - <> 


spe Le P Rime 
LINCOLN DP. FAURER 
Major Gcnueral, USAr 
Viee Director for Production 
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FROM VP 
SUBJECT: Terms of Reference fur IC Slevv ferly ef Teagery Kesource 
Requirements (i) 


1. (C) The propos! Tarins of Mofeocance do not address the full spectrum 

of canuunity pre “es paloled ba cares Incerpratation resources, In 

5X1 addition to the ibiels Gs ou “overqiidance™ wannowear requirement for 

|. NPIG in the DIA FY 9682 [oi tee ta & ule 1977 requested of both DIA ; 
and CIA a thararayy audi ¢ide | ‘Ti. iitets ‘or the period Saplosber- 5X1 
Decomber 1077. Revere thot. uv ia nay resource adjustments, there 

should be @ rovdewovat cupescs ceo fityer:idea of missions and resources 
for jmgery nie orhe ROM GAe we Se Tosi” Ts ssury ey snould 
tnelude-@ pravanhy er ies pao a Se es la 1 Sept bey suqac sted 


mr ant 


: date), addressing in Sie ge ae sr Do fe ee ian, folloved ; 
by a couprencnsitve + CoG) ties TTA ey rosource picture 
: the potential sourcss eueg aiid, and the iapact of transfer of 


resources. 7 


»  (U) VP hes corvespondsace enroute to DR and ASD(CS1) and the Desuty 
to the DCI for the Intellie-:nce Connuntty. Copies are attached for 
your information. ah tt eo) snés on the proposed Terms of 
Reference for tho 1% Stati Stud ated be vholly consistent with the 
proposed DIA initieced corres ponGane 


2 EHolosures . “an 
1. DY te ino 18 ASDA (34), ae ae 
(TS/TK) 1 Cy ( es ir SO iu Vi EAURER 
2. THA Remo C-59, 254/023 histor Garcrakl Utas 


i a 7 oy tn 
; (C) 1 Cy - rise Director for Production 


: Regraded CONFIDENTIAL when 
| separated from TS/1TK 
enclosures 


| . Classified by . Si Ree ne TE En Oe 


XEMPT Fe vol 
Age Sf oea tteee 


| DULG CF 2). Ne peal : 
HANDLE VIA TALENT KEYHOLE SChROULE CF CATEACUY. ‘Para 5B. (2)...... 


93 ee ee eee DECLAGSISY ON -Notification.of...-..... 
TAP SEpAry 


originator 
Buy U.S. Savings Bonds Regelarly on the Payroll Savings Plan 


+ 


SOLO-110 
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